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Statement of Purpose

Girlguiding London & South East England (Girlguiding LaSER) offers girls and young
women quality girl-led guiding opportunities presenting challenge and adventure,
which develop their potential and enable them to make a positive contribution to
their community and beyond.

Governing Document and Constitution

The Guide Association London & South East England (“The Region”) is governed by
Royal Charter and the powers of the Board of Trustees are set out in the
Constitution as expressed under the Bye-Laws to the Royal Charter.

Public benefit

The Board of Trustees confirms that they have taken due regard to the guidance
contained in the Charity Commission’s general guidance on public benefit when
reviewing the organisation’s aims and objectives in planning future activities.

Organisation Structure

The Region is one of nine separately constituted areas of The Guide Association
and as such an independent charity in its own right (charity registration no.
308268). The reports and results contained herein relate only to the operation of
the Region and no other entity. The Region covers Kent; Sussex; Surrey; and the
whole of Greater London, except the London Borough of Havering.

The Board of Trustees is the decision making group for policy and management
decisions. They are supported by three groups; the Operations Group, the Risk
Group and the Steering Group.

The Region also includes two campsites: Chigwell Row, and Cudham Shaws and
their associated ‘Friends’ groups.
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Reference and Administration Information

The Board of Trustees

During 2015, the Board of Trustees comprised:

P o, P o »p

’O

Chief Commissioner
" Deputy Chief Commissioner (appointed Chair)
Trustee Treasurer
1 Representative from the Operations Group

2 County Commissioners representing the Steering Group

3 places from Girlguiding LaSER membership who bring the skills required of

the Trustee role at least one of these from the 18 to 30 age group

o
’

Chief Executive (non-voting)

The governance structure allows for the appointment of 2 external trustees.
During 2015 none had been appointed. Recruitment took place during 2016.

The Chair is automatically the Chief Commissioner however she has it in her power
to appoint another to sit as Chair. During 2015 the Deputy Commissioner, Carole
Hardy, was appointed Chair of the Board of Trustees.

Role

THE BOARD OF TRUSTEES 2015

Name

Type

Term Ends/ed

Chair Carole Hardy Ex Officio 22 Jul 2016
Chief Commissioner | Pip McKerrow Ex Officio 22 Jul 2016
Chief Executive Steve Scotland | Non-voting Not applicable
Treasurer Tracey Miller Elected 31 Mar 2017
Board Member Angela Purser Ex Officio - Operations Group | 27 Oct 2016
Board Member Fiona Jackson Elected - Membership 20 Jul 2015
Board Member Janette Goss Ex Officio - Steering Group 20 Jul 2017
Board Member Jennifer Sibley | Elected - Membership 20 Jul 2016
Board Member Lisa Mitchell Elected - Membership 20 Jul 2017
Board Member Mary Caven Ex Officio - Steering Group 20 Jul 2015
Board Member Sally Christmas | Ex Officio - Steering Group 20 Jul 2016

Board Appointments

e The Chief Commissioner was appointed by the Chief Guide of Girlguiding
e The Deputy Chief Commissioner was appointed by the Chief Commissioner
e The Trustee Treasurer was appointed under the old governance system by
the Chief Commissioner
e The Steering Group representatives were selected by their own county
membership and appointed by the Chief Commissioner
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Board Appointments (continued)

* The Lead volunteers who serve on the Operations Group were appointed by
the Chief Commissioner
e Elected members are Board appointments

Ex-officio members cannot exceed their 5 year term appointment on the Board.
Elected members of the Board serve a maximum of 3 years with an option to
extend for a further 2 years.

Elected member of the Board were selected based their skills and experience.

The Deputy Chief Commissioner’s term of office does not extend beyond the
finishing date of the Chief Commissioner’s end date.

Induction and Training of Trustees

All trustees are supported on an ongoing basis with the needs of the groups and
individuals being addressed. During the year the group received training on
governance from Angela Miln, the Deputy Chief Guide from Girlguiding.

Other Governance Groups

The Board of Trustees was supported by three governance groups:-

The Operations Group

This group dealt with the day to day operations of the Region, that being both the
region office, staff and campsites which are under the supervision of the Chief
Executive, as well as the volunteer operations of Guiding Development and
Marketing & Communications.

OPERATIO ROUP 20
ROlE ame De DL10 o ads/eq
Chair Pip McKerrow Chief Commissioner 11 Jul 2016
Member | Angela Purser Head of Guiding Development 27 Oct 2016
Member | Carole Hardy Deputy Chief Commissioner 11 Jul 2016
Member | Kim Whitmore Head of Marketing & Communication 30 Sep 2015
Member | Julie Larner Head of Marketing & Communication 1 Oct 2015
Member | Steve Scotland Chief Executive N/A .
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The Risk Group

This group has overseen matters pertaining to risk and internal controls. This
included a review of the risk register, risk assessments for large scale events,
including international trips and insurances.

THE RISK GROUP 2015

Role Name Description Term Ends/ed

Chair Tracey Miller Trustee Treasurer 31 Mar 2017
Member | Caroline Davies Girlguiding Membership 31 May 2017
Member | Debra Griffiths Girlguiding Membership 31 May 2017
Member | Jeannine Monk Girlguiding Membership 10 Feb 2018
Member | Lisa Mitchell Trustee 10 Feb 2018
Member | Steve Scotland Chief Executive N/A

The Steering Group

The group informed decision making with the view of the membership at the core
of its agenda.

THE STEERING GROUP 2015

Role Name Description Term Ends/ed

Chair Pip McKerrow Chief Commissioner 11 Jul 2016

Member | Carole Hardy Deputy Chief Commissioner 11 Jul 2016

Member | Steve Scotland Chief Executive N/A

Member | Sarah Little Chair of Trefoil Guild 4 Oct 2017

Members | County Attended County Commissioners N/A
Commissioners representing each of the 19 counties

Each group was able to invite experts to join their groups to inform discussions.
Visitors had no voting rights.

Main office

3 Jaggard Way, Wandsworth Common, London SW12 85G
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Professional Advisors and Consultants

The professional advisers and consultants during the year were as follows:

Bankers

e National Westminster Bank, Wandsworth Branch, PO Box 8888, 98
Wandsworth High Street, SW18 4Jz

e Virgin Money Savings, Jubilee House, Gosforth, Newcastle Upon Tyne, NE3
4PL

e CAF Bank Limited, 25 Kings Hill Avenue, West Malling, Kent, ME194JQ

Auditors

BDO, 55 Baker Street, London, W1U 7EU

Legal Consultants

* Girlguiding: Bates Wells Braithwaite, 10 Queen Street Place, London, EC4R
1BE

 Girlguiding London & South East England: Gullands Solicitors, 16 Mill
Street, Maidstone, Kent ME15 6XT
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Report of the Trustees 2015

Message from the Chief Commissioner

Girlguiding is the leading charity for girls and young women in the UK. Through
fun, friendship, challenge and adventure we empower girls to find their voice,
inspiring them to discover the best in themselvesand to make a positive difference
in their community.

Over a third of girls and young women (aged 7 to 21 years) in London and the South
East of England are involved in guiding, or have been in the past. We offer our
unique guiding programme through our four youth sections: Rainbows (5-7 years),
Brownies (7-10 years), Guides (10-14 years) and The Senior Section (14-25 years)
enabling girls and young women to develop their potential whatever their ability or
background. We continue to strive to offer new opportunities to a broad diversity
of communities through our network of 14,377 trained volunteer Leaders.

Over the period 2012-15 our total membership, including all volunteers, increased
from 76,707 to 80,353. 2015 was a year of overall stability in our volunteer and
youth section membership. We have been delighted with the success of our Youth
United funded projects (SIP and UYSAF) and the continued support of our
experienced volunteers to grow guiding in hard to reach communities as well as
our ongoing work in areas where guiding is well established.

Our Region events and initiatives have provided a range of exciting and stimulating
experiences for our members to discover and grow as individuals, offering more
girls and young women the opportunity to explore the challenges, adventure and
fun of guiding.

We have built upon the extraordinary initial success of Growing Up Wild by
developing further themed Paw Print activities and associated badges: encouraging
a greater connection with nature in our young membership and inspiring more
confidence in our volunteers enabling them to offer a wider experience of our
natural environment to our girls and young women. Many successful associations
have been made between local guiding groups and local branches of national
organisations such as the National Trust, Woodland Trust and Wildlife Trust
networks.

We have been delighted by the opportunities that we have been able to offer to
our members through the development of partnerships with the RSPB and
Generating Genius; supporting our core programme and adding additional
specialised challenges in STEM (Science, Technology, Engineering, Maths) subjects.

We have continued to pioneer our inspirational, life changing international
programme for The Senior Section members in LaSER by promoting learning and
understanding of world cultures, personal challenge and self-development. Our
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ground breaking opportunities in 2015 sent girls on community projects toEcuador,
India and Vietnam, an international jamboree in California and the World Scout
Jamboree in Japan. The feedback that we receive each year from trip
participants, their parents and Leaders is testament to the value that we place on
these experiences and more than justifies the funding contribution and volunteer
time involved in the planning and preparation of our trips.

We remain committed to seeking the views of our young members and to keeping
them at the forefront of our decision making. Our 2 new representatives to
Girlguiding’s Council are members of The Senior Section who have devised a
communication system to elicit views of members from across all our youth
sections, in order to ensure that they truly represent the views of our young
members at Region and National decision making levels. Our Girlguiding LaSER
Champions programme has continued to empower our members to have a voice,
spearheaded our organisation in the public arena and challenged the way we
portray ourselves to the outside world.

This, the 2015 Annual Report, will be my last as Chief Commissioner for Girlguiding
LaSER. It has been a truly amazing experience, brim filled with personal
adventures and challenges, a 5 year journey that | will never forget and one that |
am extremely honoured to have been given. All that has been achieved in the past
5 years has been as a result of superb team work from our dedicated and
enthusiastic volunteers and supported by our staff team.

The energy, knowledge and skills of our volunteers form the life blood of our
organisation; without the time, care and understanding that they give to our young
members we could not offer the exciting and stimulating programme that we do.
Together with our Trustees | would like to take the opportunity to thank each and
every volunteer in Girlguiding London & South East England for all that they give to
enable our girls and young women to discover and grow.

@P Uclkewao

Pip McKerrow
Chief Commissioner
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From the Chair

2015 was the first full year of operation of the new governance and organisational
structures. With the recruitment of a Chief Executive and new staffing structure,
Girlguiding LaSER was well placed to meet the challenges of delivering good
guiding to its members.

Our Strategic Plan, developed in 2012 concluded in December 2015 with many
significant achievements as well as areas to develop for the future. Following
widespread consultation with Trustees, all governance groups and members, a new
Strategic Plan was approved by Trustees on 20" March 2016. This plan is built on
the themes of Girlguiding’s own strategic plan - “Being our Best” and points the
way forward for Girlguiding LaSER for the next 5 years.

2015 saw the conclusion of our review of our Camping and Outdoors Centres. Again
consultation with our members regarding our three sites in Chigwell, Cudham, and
Paxmead, Shepperton, resulted in a decision by Trustees to retain one site,
Cudham Shaws, for future development. The riverside base at Paxmead was taken
over by Girlguiding Surrey West; a County within our Region; and continues to offer
boating and water activities for all our members. A last minute agreement with
Trust for London, owners of the Chigwell site, has allowed us to have continued
use of the site for our members for a further two years until December2017.

Trustees have taken the decision to withdraw from the Pension Trust given the
unknown future liabilities. A new staff pension scheme will be available from early
2016.

Members of the Board of Trustees have continued to gain in experience and skills
as this new structure has been embedded. The Board has had external training and
has reviewed the skills set as changes in membership approach with the
appointment of a new Chief Commissioner and team. A review of the new
governance was started at the end of 2015 and will be completed in 2016 when
recommendations will be taken to the Board for approval and action.

| step down as the Chair of the Board of Trustees at a time of exciting new
challenges for our girls and leaders. | would like to thank Pip and all the Trustees
for their support and commitment to the region over the last 3 years.

Our Trustees are pleased to present this report showing our performance against
the six strands of our Strategic Plan; Opportunity, Influence, Voice, Action,
Organisation and Support.

Carole Hardy
Deputy Chief Commissioner
Chair Board of Trustees

10
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Achievements and performance during 2015 against our objectives
AIM 1: Opportunity

By 2015 we will have increased our membership by i inspiring and supporting
adult volunteers, girls and young women to grow quality guiding at a local level
to offer more opportunities to girls.

This year has seen a slight dip in membership figures. Due to this, we have not
met our target as stated above. However this comes after three years of steady
growth in membership for Girlguiding LaSER. During this time we have increased
our membership by encouraging our adult volunteers, girls and young women to
grow guiding at local level culminating in more opportunities for girls. This
activity will continue into the future.
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Growing Guiding event and County grants

Girlguiding LaSER received two grants in July and November 2015 of £5000 each
from Girlguiding (one jointly funded by the People’s Postcode Lottery). The first
grant allowed the Region to deliver two events as part of our Community
Roadshow. These took place at Chrisp Street market, in the London Borough of
Tower Hamlets, and Stratford Westfield shopping centre in the London Borough of
Newham.

The ‘roadshows’ gave us an opportunity to target specific areas in London to
recruit new volunteers and girls who were interested in joining Girlguiding LaSER.
At each shopping centre our promotional ‘Join Us’ video was broadcast over 500
times, seven days a week. The team working at the "roadshows’ were readily
available to answer any questions, hand out information and sign up future
volunteers and girls via our Join Us system.

This enabled us to attract and recruit new volunteers, and girls, as well as
providing a platform for community engagement. We completed the project in
September and around 700 potential volunteers and girls registered on Join Us.
Supported by a Growing Guiding grant from Girlguiding and the People’s Postcode
Lottery, we will be hosting a Growing Guiding Ideas Day in March 2016. Our aim is
to support and inspire members by a range of innovative Growing Guiding ideas; to
hear directly from volunteers and Development Workers who have delivered
successful projects; to share their questions and challenges and have some time
for them to consider their next steps after the event.

Alongside the Ideas Day, the Region will launch a County Growing Guiding grant
scheme. Each County will be invited to apply for up to £200 to kick start a new
idea or activity following the event day, which must be delivered by 1 September
2016.

Development Work

It has been another exciting year of trying new ways to grow our membership in
the Region. A grant from the Cabinet Office - the Uniformed Youth Social Action
Fund - helped fund two part-time Development Workers in Kent East and Kent
West Counties. The project targeted Growing Guiding in areas of deprivation -
encouraging more children and young people to get involved in social action.

To date the project has supported eight new units to open or to re-launch due to
small numbers of girls - with more to open before the project closes in 2016.

12
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So far, over 20 new adult volunteers have been recruited and over 150 places have
been created for girls and young women to join us for the first time or continue on
their guiding journey.

Our Region Development Workers have been evaluating a diverse range of tools
and techniques to help us grow. Work has included: trialling online volunteer
recruitment and community platforms; piloting new press templates to help us
shout out about our fantastic opportunities; developing resources (such as a
schools leaflet) to help us engage new communities; supporting local volunteers to
plan for growth, run events and welcome new members; as well as linking up with
a wide range of exciting partner projects - such as the National Citizenship Service
(NCS) and Women of the World Festival.

We are looking forward to sharing the learning and resources developed through
our development projects at a variety of regional/local events as well as more
widely in 2016.

13
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AIM 2: Influence

By 2015 we will have decision-making processes region-wide that are actively
influenced by the views and opinions of our young members.

We have continued to request feedback from our members through various media,
including our internal publication Raspberry Ripple, and post event evaluations to
ensure we have delivered the events our members would like, as well as ensuring
that Good Practice has been shared. Social media has been integral when we have
consulted with specific groups of members through the use of dedicated Facebook
pages for the Girlguiding LaSER Champions, Marketing and Communications
volunteers and for members of The Senior Section who have previously taken part
in Region international opportunities who wish to be involved further in the
Region’s activities.

The Senior Section Spectacular

The Shaping of our Region plans to celebrate The Senior Section Spectacular year
was heavily influenced by our members. We launched a termly e-newsletter
specifically for The Senior Section which gathered their views on plans for the
celebrations as well as to keep them fully up to date about how they could be
involved. We appointed a pair of dedicated Marketing and Communications
volunteers to ensure that all news about The Senior Section Spectacular from
outside of the Region was cascaded to our members and that information about
our key Region event reached other Regions. We also carried out a postal mail out
to every member of The Senior Section to mark the launch of the Spectacularyear.

Working with our Ambassadors

This year we actively grew our engagement with our Region’s Ambassadors and
brought them closer to our planning and delivery of activities. Adventurer Sally
Kettle continued her exciting ‘Rowed Trip’ around many of the Region’s units
which engaged girls in her adventurer badge allowed her to share her stories of
rowing the Atlantic Ocean. She made her Girlguiding Promise, and went on to
support wider Girlguiding activities which included speaking at Queen’s Guide
presentation events and will be taking her ocean rowing boat to inspire girls at
Spark, The Senior Section Spectacular 2016 national launch event.

In addition to Ambassadors Sally Kettle and former Chief Commissioner Anne
Hudson, we welcomed Kate Lymer - former Mayor of Bromley and Kathleen Murray

14
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- business development specialist and STEM champion. We began to work closely
with our Ambassadors to ensure they felt confident and equipped as advocates for
Girlguiding LaSER and to support them to contribute to forthcoming events and
programmes.

15
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AIM 3: Voice

By 2015 we will have developed a recognised brand used consistently and
appropriately by all members, to unite all our members in a co-ordinated
delivery of Girlguiding and Girlguiding LaSER key messages.

Girlguiding LaSER Champions

Girlguiding LaSER remains committed to giving girls and young women a voice. We
have ensured that our number of Girlguiding LaSER champions remains at
seventeen following two recruitment rounds in the past year. The Girlguiding
LaSER Champions are outstanding members aged 16-26 from our all over the
Region who are involved in regular guiding and are Ambassadors for all the things
we do in Girlguiding LaSER. They are also the campaigning arm of our Region and
they play an important role in promoting the four key messages of Girlguiding.
They create, plan and deliver campaigns about issues they feel passionate about
and represent Girlguiding LaSER at events across the Region.

The group will launch the Keep Safe campaign to coincide with Safer Internet Day
in February 2016. This resource raises awareness of the internet, particularly
amongst our young members, but can be used with any section. It focuses on the
positives of internet use, yet covers how to be safe, and the precautions which can
be taken to ensure young members are using the internet appropriately. The
Girlguiding LaSER Champions are currently working on their second campaign
which will also reflect Girlguiding’s annual Girls’ Attitudes Survey results to be
launched in 2016.

Parliament week

Reflecting Girlguiding’s national Girls Matter campaign, Girlguiding LaSER remains
a partner of Parliament Week. Parliament Week is a programme of events and
activities that connect people across the UK with Parliament and democracy. In
2015, we encouraged units to deliver democracy-related activities in their
meetings to celebrate Parliament Week. There was a badge for girls to gain for
doing their activities. All the unit had to do was send in some photographs or
Tweet about their experiences. The Girlguiding LaSER website hosts a specific
page tailored to Parliament Week activity ideas which are directly linked to the
Girlguiding programme, for all sections to take part in.

16
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Aqua News

In 2015 we launched Aqua News, a special e-newsletter dedicated to The Senior
Section which was led by a member of The Senior Section. The termly news aimed
to ensure that all members of this section were aware of opportunities relevant to
them and also called for them to submit their own articles and stories. The
newsletter will continue to be piloted during The Senior Section Spectacular year,
2016, with a view to extending this if members feel it has been valuable.

Shout Out about Girlguiding

We launched a new training in the Region aimed to refresh members’ knowledge of
Girlguiding’s key messages and equipped participants with confidence to speak
about the benefits of Girlguiding to anyone they meet. Shout Out about
Girlguiding was designed at National level but was available for members with a
Marketing and Communications specialism to deliver in their local areas. We
delivered the session to the County Marketing and Communications team which
equipped them with the tools they needed to share the training in their Counties.
The Girlguiding LaSER Champions took part in a Shout Out workshop, and in 2016
we have plans to share this with Girlguiding LaSER’s Ambassadors too.

17
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AIM 4: Action

By 2015 we will consistently deliver a good quality, age appropriate, relevant
programme offering action, challenge and adventure.

Throughout 2015 we continued to build on our new Region initiative, Growing Up
Wild. The first eight Paw Print badges were very popular with girls and leaders
alike. They provided a vehicle to enable and encourage members of all ages to
explore and enjoy the outdoors, and to go on to expand their interests further with
associated areas of the Girlguiding programme. In September the second set of
eight Paw Prints were launched and at the end of 2015 an extra Paw Print
“Growing Up Wild with Snow & Ice” was launched, just before the small flurry of
snow arrived in a few areas of the Region. Over 73,000 Paw Print badges were sold
during 2015 - that represents almost every single one of our members enjoying
additional activities in the outdoors. In the autumn of 2016 the final set of eight
Paw Prints, which are currently being developed, will be launched.

We held two ‘Growing Up Wild’ workshops, which enabled 49 adult volunteers to
learn skills that they could then take back and share with members of their units.
We also held a bird trail in partnership with the RSPB where 56 of our members
were able to go bird spotting at Brockhill Country Park in Kent and we then further
built on the theme of ‘Growing Up Wild’ by launching a formal partnership with
the RSPB. We are delighted to have an RSPB Youth Participation Officer working
with us part time for the next three years to develop and provide even more
opportunities to explore the outdoors.

In contrast, we also launched a partnership with Generating Genius, a charity who
specialises in promoting and providing opportunities for young people to develop
and pursue their interests in all aspects of STEM (Science, Technology, Engineering
and Mathematics). Our partnership primarily focussed on Technology. We ran a
pilot residential where 29 Guides spent the weekend creating concepts that could
be solved by technology and then developing a digital marketing plan. They also
had the opportunity, in small groups, to interview a number of inspiring women
who have built successful careers in a variety of STEM related jobs and businesses.
The success of this weekend has led to further weekends being run for more
Guides in 2016.

Other events in 2015 included ‘Spotted at Cudham’, a family camp for members
and their families, walking weekends for adult volunteers and ‘ROARS’, an activity
weekend enjoyed by 127 adult volunteers and Trefoil members, which enthused
and inspired a number of Leaders to take their units on similar activity weekends.

18
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As a Region we provided 20 volunteers who helped at the Commonwealth
Observance service, 12 volunteers who helped at the Festival of Remembrance and
88 volunteers who helped at the Big Gig, a ‘pop concert’ exclusively for Guides and
members of The Senior Section at Wembley Arena.

The Region International trips for members of The Senior Section provided life
changing experiences and opportunities for all of the 46 participants and 14
Leaders who took part. There were service project trips to Ecuador, India and
Vietnam, and one group took part in a Jamboree in California. We also had two
Patrols, each of 9 participants aged 14-18 and one Leader join with the Scouts to
attend the World Scout Jamboree in Japan.

To enable Commissioners to gain and expand the skills required for their roles, we
held three Training and Induction days for Commissioners across the Region - 45
new Commissioners attended the Induction Training and 48 Commissioners
attended the Commissioners’ Training.

Other Trainings for our adult volunteers included Safe Space Training for 17 adult
volunteers, Travelling Abroad Training for 26 adult volunteers and Trainings in all
aspects of the Duke of Edinburgh Award - Induction, How To Train and Supervisor -
for 25 adult volunteers. We also held a Region Networking Day where 141 County
Advisers were able to meet with their peer group and their Region counterparts for
meetings and Training sessions.

The Trainers in our Region are constantly striving to ensure that volunteers receive
quality Training by maintaining and building on their own knowledge, skills and
areas of expertise. In April, 49 of our Trainers attended the National Trainers’
Conference, eight of whom were also involved in delivering some of the sessions
and in October, 67 of our Trainers attended the Region Trainers’ conference
weekend.

During 2015, our Trainers and Prospective Trainers delivered an incredible 1,794
hours of Training to 861 Brownies, Guides and members of The Senior Section (for
sessions such as ‘Learning to Lead’) and to 8,293 adult volunteers. This included
200.5 hours of Safe Space Training and 222.5 hours of 15t Response Training.

At the end of 2015 we have 2 adult volunteers who are Becoming A Trainer (BATS),
9 Prospective Trainers, 77 Trainers, 26 Tutors and 13 Reviewers - this includes 1
returner, 5 Trainers that have completed the Training Qualification, 6 new Tutors
and 2 new Reviewers. During the year 12 of our Trainers completed additional
Training Modules, further expanding the areas in which they can deliver Training.

19
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AIM 5: Organisation

By 2015 we will have reviewed structures and processes to establish a more
responsive and flexible style of organisational leadership.

Governance Structure

2015 was the first full year of the operation of the new governance structure
agreed in 2013. The Region has now fulfilled the remit for a Trustee Board for
strategic, financial and risk accountability, which allowed County Commissioners
to represent their Counties at the Steering Group and Operations Group to deliver
the strategic plan.

Evaluation has been ongoing since the commencement of the new structure as a
result of which the Board agreed to abolish the Properties and Campsite Group
during 2015. A formal review will be undertaken in 2016.

Board of

Trustees

Chair: Chief Commissioner
(unless delegated)

Steering Operations

Group

Chair: Chief Commissioner
(unless delegated

Group

Chair: Chief Commissioner
(unless delegated)

Chair: Trustee Treasurer

20
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AIM 6: Support

By 2015 we will continue to be in a stable financial position to support the
charity’s statement of purpose and objectives.

Girlguiding LaSER continued to be in a stable financial position during 2015 in
terms of the underlying income and expenditure. The net change to reserves was
a decrease of £89,866. This was mainly to fund the buy out of money purchase
pension scheme with the Pensions Trust (see note 19 to the accounts). This
amounted to £94,879.

Campsites

Following a comprehensive review of the operation of the Region’s campsites in
2013, notice was given to Trust for London regarding relinquishing Chigwell Row
Outdoor Centre by December 2015. Following further negotiations with Trust for
London, Girlguiding LaSER was offered highly advantageous terms to continue in
occupation of the site for two years and thereby continue to offer the girls outdoor
fun and adventure.

A Working Group was established to develop an Action Plan for the development of
Cudham Shaws Outdoor Centre. This is now underway and will offer girls new and
exciting opportunities for the future. We also secured £5,000 from the Friends of
Cudham, whose continued support and commitment we are eternally grateful. In
addition the Steering Group recommended and the Board agreed that the funds
obtained from the *Big Gig’ should be invested in Cudham to provide new
equipment and activities for the girls.
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Looking forward
Being our best in Girlguiding LaSER - Girlguiding LaSER’s Plan for 2020

Being our best is Girlguiding’s Plan for 2020. Girlguiding LaSER has charted a course
for the next five years that will enable our Region to make its own unique and
special contribution to Being our best.

Being our best in Girlguiding LaSER has been built upon an extensive and creative
consultation process carried out during the summer of 2015. The consultation
allowed us to get the views and input from a wide cross section of our membership,
creating our priorities that would support and complement the Girlguiding Strategic
Plan, be relevant, and resonate throughout Girlguiding LaSER.

Every member should be able to see her part in the plan, and contribute to the
priorities of Girlguiding LaSER by being their best.

Our Vision

To give every girl the opportunity to gain life changing experiences that enable her
to discover the best in herself and make a difference in the world.

Our Mission

We will:
e deliver challenging and fun programme of activities that offer new
experiences

e ensure our leaders and volunteers receive excellent training and support in
order to give inspirational leadership, and deliver quality programmes that
enable girls to gain new skills, confidence, and discover the best in
themselves.

Our Values

Fun, Challenging, Caring, Inclusive, Empowering, Inspiring

Strategic Objectives and Delivery
Excellence

Programme - Girlguiding LaSER will deliver, and work with other organisations to
carry out, a range of quality programmes that are fun and challenging for girls.

Leadership - We will give our volunteers the support and materials to be
inspirational Leaders and deliver safe and engaging programmes
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Access

Appeal - We will increase our membership by inspiring and supporting adult
volunteers, girls and young women from all backgrounds to get involved, and grow
quality guiding at a local level.

Voice
Influence - We will arrange an annual membership survey to make sure that our
programme and direction is actively influenced and shaped by the views and opinions

of our young members

Social Action - Girlguiding LaSER will promote and support social action that has a
positive impact on communities both locally and internationally.

Capacity

Finance - The Board of Trustees and management of Girlguiding LaSER will manage
our assets and financial resources in a planned professional way

Governance - We will have effective structures and decision-making processes

Processes - We will have processes and systems in place that are fit for purpose and
change with our needs

Staff - We will employ and develop staff to ensure we have the skills and abilities to
deliver our ambitious agenda.

Girlguiding LaSER’s Strategic Plan will be further developed to deliver Girlguiding’s
new initiatives:

e new programme for all sections

e quality of provision
¢ membership systems

23



REPORT OF THE BOARD OF TRUSTEES

Review of the Financial Position

The financial statements annexed to this report are those of the Region’s and
reflect the activities it undertakes. Counties, Divisions, Districts and Units are
responsible for their own finances.

Statement of Financial Activities (SOFA)

Incoming and outgoing resources for the year are detailed in the SOFA. Net
incoming resources for the year amounted to £1,183,417 (2014: £1,372,008) and
net outgoing expenditure amounted to £1,308,765 (2014: £1,579,845). Income and
expenditure varies from year to year mainly depending on the charitable activities
and events held by the Region. The net outgoing resources for the year amounted
to £125,348 (2014: £207,837).

The main sources of income for the Charity were from:-

1. Membership subscriptions, where the underlying subscription payable by
members increased by 50p, £508,252 (2014: £385,221)

2. International activities, when additional trips were run in the year, £258,293
(2014: £163,685)

3. Income from our campsites £223,186 (2014: £221,176). In 2015 we ran two
sites and in 2014 three sites.

4. There were fewer ‘programme’ large scale events in 2015 versus 2014
£79,614 (2014: £375,100). 2014 being the year LaSER celebrated the Big
Brownie Birthday by hosting a large scale event for members at Butlins.

The main expenditure on charitable activities comprised:-

1. Staff costs £500,815 (2014: £381,367) 2015 included a one off payment of
£94,879 to settle the old money purchase pension scheme, see note 19.

2. International trips (including share of support costs) £430,321 (2014:
£250,488)
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INCOME

2014 : >
Gngaeing Laskn 385,221 .163.635 375,100 [PPARED)
2014

fo £500,000 £1,000,000 £1,500,000 £2,000,000
m Subscriptions Donations
m Campsite shops & other trading income m Rental income
® Fundraising events by Friends' groups International activities
Grants Programme & training activities
m Campsites - activities m Exhibition trailer

B [nvestments income

EXPENDITURE

Girlguiding ANGLIA
45 1,261,404 129,180
Girlguiding LaSER 2014 (s RE:S: 630,047 398,210
G"lg”‘zd[;?g EgkR 430,321 248,802 426,630

€0 £200,000 £400,000 £600,000 £800,000 £1,000,000 £1,200,000 £1,400,000 £1,600,000 £1,800,000
®m International activities B Grants payable
m Programme & training activities Marketing & publicity

Income and expenditure for 2015 and 2014 have been benchmarked against the
2014 performance of another Girlguiding region - Anglia region. The result of
Girlguiding Anglia will also vary from year to year depending on the programme
that was run in the year. The nature of our campsites also differ with Anglia
operating one large site Hautbois.

Balance sheet

The total net assets for the year decreased by £125,347 in 2015 compared to last
year. In 2014 they were £1,585,910 and in 2015 they were £1,460,563. Most of
our assets are held in cash in interest bearing accounts. The closing cash balances
were £1,092,142 (2014: £1,088,354).
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Statement of Cash Flows

The closing net cash flow position remained stabled at the end of 2015 being
£1,092,142 versus the prior year (2014: £1,088,354).

Reserves policy

Free reserves represent the working capital of the Region and are available to
support short and medium term objectives and to safeguard against unexpected
decreases in income. The Charity Commission defines free reserves as ‘income
which becomes available to the charity and is to be expended at the Executive
Committee’s discretion in furtherance of any of the charity’s objectives, but is not
yet spent, committed or designated’.

The Board of Trustees adopt a risk based approach to the Reserves Policy.
1. lIdentify specific risk and create a designated fund for such risks.
2. Protect against an unforeseen reduction in income by retaining 6 months’

worth of running costs

Allow 25% of annual running costs to take advantage of un-forecast opportunities
or expenditure

The Board of Trustees, with the support of the Risk Group, reviewed the Reserves
Policy during the year to ensure that it fully reflected the needs of the Charity.

The reserves held by LaSER should be:

Running costs (Administration, Establishment, Finance and Payroll) 494,686 459,033

Reserves Calculation

6 months of running costs 247,343 229,516
25% of running costs for unforeseen eventualities 123,671 114,758
Total reserves to be held 371,014 344,274

The reserves held by LaSER were:

Reserves Calculation

Total General Reserves at year end 679,478 541,291
Less Fixed Assets in General Reserves -177,523 -181,793
501,955 359,498
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Reserves policy (continued)

Actual free reserves held at the end of 2015 wer

increase in free reserves was mainly driven by the release of a designed fund of

£100,000 which was set aside for Chigwell Row
longer required following the new agreement.

developing strategic plans to invest further to the benefit of the membership.

Designated Funds

The specific uses and needs met b

Notes to the financial statements on page 43.

Risk Policy

The Board of Trustees dele

gated responsibility for reviewing in detail the risk

register and policies on their behalf to the Risk Group. The Risk Group made
recommendations to the Board of Trustees after they reviewed the information
supplied to them by the Operations Group.

The Board of Trustees reviewed the full risk register during the year and will do so
on an annual basis. They discussed the hi

to be taken to mitigate or transfer these risks. The high level risks faced by
Girlguiding LaSER for the year ended 2015 were:

e £501,955 (2014: £359,498). The

gh level risks and the actions that were

dilapidations. This provision was no
The Board of Trustees are currently

y the designated funds are detailed separately in

Key Risk

Control

Maintaining the
continuity of knowledge
and ensuring a broad
range of skills are
represented on the Board
of Trustees following the
governance restructure
in July 2014.

The dates on which the term of office for Trustees
end is regularly monitored to manage the range of
skills and experience. Recruitment is underway to
increase the Board members from 10 to 12 to
enhance the existing skills and knowledge on the
Board.

Insufficient insurance
cover taken out on
Region premises and for
members whilst on
international trips

The insurance documents for Region premises are
reviewed annually to ensure the correct level of
cover is in place.

Insurance for members on international trips is
arranged by the leadership team for each trip. The
insurance process is well documented and oversight
takes place in the Region office.

Reputational damage
resulting from adverse
media coverage

Media and social media platforms are monitored by
Marketing and Communications office staff and
volunteers. Lower level risks are dealt with by the
Region and higher level risks are passed to the
Girlguiding Press Office.
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Investment Policy

When setting the Investment policy the Board of Trustees considered the risk and
rewards of returns and their duty to safeguard the Charities assets. The cash
assets were managed as follows:

e Working capital was kept in an instant access deposit account which
overnight swept cash to and from the current account. Both accounts are
held with NatWest.

o (Capital that was not immediately required nor part of the general working
capital was held on deposit with Virgin Money offering a better interest
rate. This account has instant access. Requirements were reviewed by the
Finance department on a quarterly basis.

e Any capital that was not expected to be used within the year was held in a
COIF share account with CCLA.

The Board of Trustees, with the support of the Risk Group, reviewed the
Investment Policy during the year and will do so on an annual basis to ensure that
it fully reflects the needs and risk appetite of the Charity.

Remuneration
Pay Structure

Girlguiding LaSER were committed to ensuring that we paid our staff fairly and in a
way which ensured we attracted and retained the right skills to have the greatest
impact in delivering our charitable objectives.

During 2015 Girlguiding LaSER began a review of its remuneration policy in order to
become a Living Wage employer. This is progressed well and is planned to be
implemented for the 2016 pay awards. In determining Girlguiding LaSER’s
remuneration policy the Board of Trustees took into account all factors which were
deemed necessary. The objective of the policy was to ensure that the Chief
Executive and staff team were provided with appropriate incentives to encourage
enhanced performance and were, in a fair and responsible manner, rewarded for
their individual contributions to the success of the Charity.

Remuneration Review

The Chief Executive, Chief Commissioner and lead volunteer for HR undertook a
review of staff pay awards, including any bonuses, and will continue to do so on an
annual basis. This review was based upon the staff performance review and
changes to the inflation rate.
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Other Emoluments

The Board of Trustees reviewed and ratified the pension arrangements and any
termination agreements; all of which were in line with statutory and regulatory
guidelines. The Board of Trustees was supported in their decision by HR and similar
experts in this field.

During the year, the highest paid individual in the Charity was the Chief Executive
who was paid £45,000 annually including all emoluments.

The ratio relationship between the Chief Executive and the median paid staff
membership is 1:2.28.

Pensions

During 2015 staff had an opportunity to choose to join the pension scheme
operated by the Pension Trusts. Girlguiding LaSER contributed 9% employer’s
contribution. Employees could choose their level of contribution.

This scheme was closed down in early 2016 as Girlguiding LaSER adopted auto
enrolment early. This scheme was non-compliant. As a result a significant
payment of £94,879 was made to buy out of this scheme early. Royal London will
be the provider of choice going forward. This scheme is fully compliant with auto
enrolment legislation and its governance will be reviewed by the Board of
Trustees.

Financial Statements for 2015

The annual financial statements for 2015 are annexed to this report and include a
report by the Region’s auditors, BDO LLP. The financial statements comply with
current statutory requirements and with the requirements of the Royal Charter and
were approved by the Board of Trustees at its meeting on 22" July 2016.

The Trustee Treasurer was authorised to sign on behalf of the Board of Trustees.
Annual Report

This report was approved by the Board of Trustees on 22" July 2016. The Deputy
Chief Commissioner in her role as Chair was authorised to sign the report and

financial statements on its behalf.
Ca e

Carole Hardy
Chair of Trustees and Deputy Chief Commissioner

22" July 2016
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The voting members of the Board of Trustees are responsible for preparing the
Trustees’ annual report and the financial statements in accordance with applicable
law and United Kingdom Standards (United Kingdom Generally Accepted
Accounting Practice).

Charity law requires the Board of Trustees to prepare financial statements for each
financial year that give a true and fair view of the state of affairs of the Region
and of the incoming resources and application of resources for the year. In
preparing those financial statements the Trustees are required to:

* Select suitable accounting policies and apply them consistently
> Observe the methods and principles in the Charities SORP
“ Make judgments and accounting estimates that are reasonable and prudent

-~ Prepare the financial statement on the going concern basis unless itis
inappropriate to presume that the charity will continue in business

The Board of Trustees are responsible for keeping proper accounting records that
are sufficient to show and explain the charity’s transactions and disclose with
reasonable accuracy at any time the financial position of the Region and enable
them to ensure that the financial statements comply with the Charities Act 2011
and regulation made thereunder. They are also responsible for safeguarding the
assets of the Region and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
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INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF THE GUIDE ASSOCIATION
LONDON & SOUTH EAST ENGLAND REGION

We have audited the financial statements of The Guide Association London & South
East England Region for the year ended 31 December 2015 which comprise the
Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows
and the related notes. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charity’s trustees, as a body, in accordance with
the Charities Act 2011. Our audit work has been undertaken so that we might state
to the charity’s trustees those matters we are required to state to them in an
auditor’s report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charity and the
charity’s trustees as a body, for our audit work, for this report, or for the opinions
we have formed.

Respective responsibilities of trustees and auditor

As explained more fully in the Statement of Trustees’ Responsibilities, the trustees
are responsible for the preparation of financial statements which give a true and
fair view.

We have been appointed as auditor under section 144 of the Charities Act 2011 and
report in accordance with regulations made under section 154 of that Act. Our
responsibility is to audit and express an opinion on the financial statements in
accordance with applicable law and International Standards on Auditing (UK and
Ireland). Those standards require us to comply with the Financial Reporting
Council’s (FRC’s) Ethical Standards for Auditors.

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements is provided on the
FRC’s website at www.frc.org.uk/auditscopeukprivate.

Opinion on financial statements

In our opinion the financial statements:

e give a true and fair view of the state of the charity’s affairs as at 31
December 2015, and of its outgoing resources and application of resources,
for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and have been prepared in accordance with
the requirements of the Charities Act 2011.
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Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities
Act 2011 requires us to report to you if, in our opinion:

e the information given in the Trustees’ Annual Report is inconsistent inany
material respect with the financial statements; or

e sufficient accounting records have not been kept; or

e the financial statements are not in agreement with the accounting records
and returns; or

e  we have not received all the information and explanations we require for
our audit.

=00 W

BDO LLP
Statutory Auditor
London

United Kingdom
Date: ZaM Iy, 20\b

BDO LLP is eligible to act as an auditor in terms of section 1212 of the Companies
Act 2006.

BDO LLP is a limited liability partnership registered in England and Wales (with
registered number 0C305127).

32



‘Sjunodoe asay 4o 3ued uLoy / 03 9¢ sased uo sajou ayy

SSLIADY eIdURLLY 4O JUSWISTRIS BY3 UL UMOYS 950Y] Uey3 Isyjo $3s50] pue sutes pasiuSodal ou 3iam EYEN

016°G8S°L  €95°09%‘L  0LP 0SZ v£9°0€S 6./v°619 $L0T J12quadaq L€ e plemioy paLiied saduejeg
BVL'€6LL  L16°S8S‘L  PhO‘LOS GLG EwL L6Z LS GL0Z Atenuer | e piemios 3ysnouq saduejeg
(8€8°207) (8v€sZL)  (y£9°05) (L06‘2127) L8181 SPunj ul JuawaAow jaN
- - (927°c) (618°c2) G606/ Gl SPUN} usam3aq s1ajsues )
(8€8°207)  (8pe‘szy) (85€°Gp) (Z80‘6£1) £60°65 (24myipuadxa)/awoour 3aN
9¥8°6/S°L  S9/°80£L  sez‘zs 69/ £18'88/ d4njipuadx3 jejo)
SPSTPSL  187°68Z°L  /67°Z8 LLL8LY €18°88/ 9 S9lIAlde  3)qeiLieyd uo aunypuadxy
Log‘LE r8r 6l - p8F ‘61 ’ g spuny Suistes Jo 3509
ainjipuadxy
800°TLE'L  /LP'E8LL  6£6°OF €/6°867 906 L8 awodu| |ejoy
698°L16 £65°L6S 0066 98/°€7¢ L06°LEE 4 S9LIAIR 3)qeILIeYD WOy SWwodu|
bLET 6EV°T : G¥9 6Ll SJUSLLISIAU]
L18°1L9 v6r‘v9 . 6609 6£6°S € S9131A130€ Sulpe. ] JSYI0 WOy SWody|
L10‘96€ 68°bTS 6€0°Z £86°¢1 G9Z¥08 z sa1oeda7 pue suotjeuoq
awoou|
3 3 3 3 3
spun4 spung spun4 spun4 spung SJ0N
|elo] 1ejo] pajoLlsay pajeusisaq jedauar)
¥ioz G107 Spung pajougsaiun

S10Z Y¥39W3D3Q L€ QIAN3T ¥VIA

SAILIAILDV TVIDONVNI4 40 INIWILVLS



12

(saaisniy Jo pipog ayz Jo itpy)) ApipH 8}10ib)

OIS,
:AqQ jjeyaq sj1 uo pausdis pue

9107 AInr Jo puzz :uo pieog 233snJ] ayjy Ag ansst 10j pastioyjne pue pasoidde alam sjunodde ay|

0L6°G8S°L £95°09+°1L

r¥0°10¢g oLr‘osz 91 spuny pajoLsay
GLGEVL G/9°0gS Gl spuny paieusisag
L6Z L¥S 8LV 6.9 Spunj jelsuag
spuny pajauisalun
0L6°G85°L £96°09¢°1 1l sjosse 19N
(LSL'¥)) - safieyd pue sanljiqel] Joj UOISIAOg
bZTPLOL 89Z°€L6 $395Se JULIND 13N
(re8'st1) (08¥‘927) 4 Jeak auo ulyym anp Buljje) sjUNOWe :S103LPII)

660°0ZT°}) 8¥L'661°L
¥Ge880°L v T60°L (s;unodoe Bulieaq 15a19jUl) SADUBJRQ YSeD pue yueg
667 L0 rAYATA L $1031gaQ
02T vi8°LE 0L }201§
sjasse Jualin)
A TA" G6Z°L8Y 6 sjasse paxi) ajqisue)
sjasse paxi4

3 3 3 3
¥10Z S1L0Z 910N

G10Z ¥Y3gw3aD3d Lt LV SV

133HS 3ONVIVE



13

PGE‘880°L Tk T60°L
LSS88F‘L  $GE‘880°L
(€0Z‘00%) 88/°¢
(€0z‘00v)  88/°c
8L¥°L -
(+68°21) (826‘70)
LET 6EV‘T
(8€1°76€) LLTYT
3 3
¥102 G102

0t

910N

sjunodoe  asay) jo jied wuoy /¢ 03 9¢ saded uo sajou ay)

pouiad Buiiodal ayy jo pus 8yl je  sjuajealnbs ysed pue yse)
poliad  Butiiodas ayy jo Suuuidaq ayy je  sjuajeAnba ysed pue yse)
pouad Bunodas ayy ut syusjeainba ysed pue ysed ut afuey?

SaljIALDe Juaw)saAul (ul pasn)/Aq paplaouad ysed j1aN
S}asse paxty 9)qisue} Jo jesodsi(

§]asse paxly 9)qLduel Jo aseydind

SJUSWISSAUL WOLJ SJUSL PUB 1S43JUL  “‘SPUSPIALQ
sallALOe Buijesado (ul pasn)/Aq papraoad ysed 1aN

:sanjlAoe Sunjesado woly smojy ysey

G107 ¥39W303a L€ Q3IAN3 AVIA

SMOT4 HSVD 40 IN3IW31V1S



9t

‘saAlDa(qo ajgeiueyd suolBay 2yl Jo adcuensind ul SISQWSW YIM INO0 PaLiied a.e S3aNIALIDe Sulpely
11V "P3AL3J3J USYM 10} Pajunodde ade YdIYM SuoLjeuop J0j 3dadxa ‘anp usym Joj Pajunodle st awodul ||y ‘sisdwed ayj pue S31IAIIDR pue S1usAa ‘sajtuniioddo
Buldwed ‘uolyepowodde Jo uolsiAoid 2yl wouy palelauas st swodul ayisdwe) ‘Ajuey) ayl Aq pastuesio sduy ut Sutyedidiysed asoy) Joj apew ale sjusawdAed duy
1euClIeUIaIU| ‘uoLBal 1Se3 YInos pue uopuo ayl ulyum diysiaquisw ayl pasladal suonduasqns jenuuy (AJLIBYD B4l JO) SWESJ]S SWOdUL ULlBW 334U} 948 34ay ]|

awodu|

"9 230U UL INO 335 aJe puny yoea Jo asodind ayy
JO S|1R18Q "PalRUOP SISSSE 3U] JO SPRW 24 UBD JBYJ 95N U} U0 UOLIDLIISaI 2W0s padeid sey Jouop ayl 219UM Spunj JO JSISUOD SPUn) paldLilsay  spunj paloLiisay

‘Gl 910U UL 1IN0 13S aJe punj yoea jo asodind ayl JO s)teIag ‘I1IS JUBAIISL 3Y] IR asn 104 sdnouB spualld pue $23331WWO0D Juawadeuew
911S Y3 AQ P12y spuny ayl yim 1ayiaBol ‘sasodind oiyioads 104 sa33snJ| Jo pieog ayy AQ SpISe 1S spuny asoy) ale ‘spunj pajeusisaq spuny paleusisaq

"asodund Aue 1oy saaisni| o pieog 3y 03 siseq Aep 03 Aep B UO 3]qR|LIRAR 350U] 3B SPUNY |BISUSD :spuny |RISUID

"Spuny pajeusdisap pue spunj Je1auas se ‘umoys Ajajesedss
U32q 2ABY SPUNy 353y "S931SNJ] JO pieog 3yl JO uoL}2JosLp 3yl e sasodund st Jo Aue J0j pasn 29 Aew YdLym Spunj JO 1SISUOD spuny pajouilsalun suolsay ayl
Bulyunoosoe puny

"SIUSWAIR]S |eldURUL 3y} jo uotiesedaid ay) Joy pazdope sadijod Sullunodde ay3 ul PaULRIUOD S313ULRIISOUN Jo syuawaspn( ‘suoljdwinsse
1elIa1eW OU 3JB 2434 | "UI3DU0D 5Ul03 B SB SNulU0D 01 AJNiqe s yISeT BulpinBlulo Inoge $311ULR1I3dUN JRLISJRW OU 248 2J3Y) 1Byl JIPISU0D $3a3snJ) ay |

‘701 Sy4 Ag pautiap se A311ua H42uaqg dngnd e $23N31ISU0D YIse] Sulpindn

"LL0T 39V saijleyn

Syl pue (Z0L S¥4) puejad| jo dygndsy pue wopsuly pajiun syl ul aiqedjjdde piepuels Bullioday jeldueuld 3yl pue 10z Anr 91 uo pansst (Z0L SHd) puelai| Jo
ongnday pue yn aul ul aqeondde paepue)s Suljioday jeIduBULY SYI UM SDUBPIODIDE UL sjunodde Jiay] suniedaud satjliey) Aq SullJoday pue Suljunoddy :adiioeid
Papuawwodsy Jo Juawalels ayl Yiim aoueplodoe ul pasedald uaag aABY SJUSWSIR]S |BIDUBULY 3Y] "SIUNOIJE 3s3Y) 03 (S)210U JUBAISI Y] UL PAILIS ISIMIDYI0
$S3]UN aNJeA UOLJBSUR.] U0 JSOD B PasIUB0IaJ SWaYl YIM UOLIUSAUOD 350D |BILIOISIY 93 Japun paJedaud uaaq aAey (SIUSLWSIEIS JEIDUBULY) SIUNODDE Y|

‘weypnd B Moy 119mBLy) 1e uot8ay ayl Ag palelado s93ls OM] Y3 JO 3S0Y] SaPNIdUL Ydiym ‘uotBay ay3l Jo salllAllde ayl asuduwiod sjunodoe ay |
sjunodde ayj jo adods pue Bullunodde Jo siseq

sapoijod Supnunodoy

(2)

)

()

G107 ¥39W3D34 L€ d3dN3 ¥V3IA

SINIWILVLS TVIONVNI4 FHL Ol S310N



LE

‘9B 3yl JO W) 3y JAO siseq aul) JyStelds e uo pasieyd ale sases) Sunesado sapun pred sjejuay
sasea| Sunesadp (y)

“Pa4indul se puny jel1auas ay3) 03 paBleyd aue pue SaLIBIeS JeNpPIALPUL Jo a3rjuadiad 13s B a1 SWSYIS SY] 0} SLOLINGLIIUOD ‘suoljesiuesig Auejunjop
PuUB Saljliey) 104 3sNJ | suoisuad sy Aq pajesado st awayds ay) “saakojdwa sit 4o Jeysq uo Swayds uoisuad aseyaind Asuow e 0] s3INQLIIUOD UOLEaY 3y
suoisuad (8)

‘anjeA J)qesi|eal 39U pue 350D JO J8MO] 9Y] 18 Pan)eA St %2035
32015 (3)

"9 1NJSSN PIRLINSI S| JSAO 135S Y 440 LM O] PAsN USY3 3B SPUNY SAYL " SI0U UL UMOYS SB SPUNy PajdLIISal JAYI0 Jo spunj
suoljeuop pue sjueis jeided 03 P3IPaID 3Je $ISSE PaxL) J0j PIAISIAI SUOITRUOP Jofey *pasiended aie pajeuop 1o paseydind 1ay1aym palinboe s3asse paxiy |y

aouejeq Buldnpal ¥67 $9)21Y3A JOI0W
aul YSIeaIs %07 - %0l juawdinba ao140 pue sSuILY ‘aunjiuing
Sieah OG 40 3se3) BYY JO WISY BUIULBWSL 3Y) JO JILIOYS Y] JOAO Ayadoud pioyasea) pue pjoyaai

248 pasn sajes ay|
‘0067 st 33sse ue Buistjeyded 10) PIOYSIY] YL "SIAL] JNJISN PIJBWILISS JISY] JSAO SISSE JO ANjRA 3U3 4J0 S1UMm 0] pajendjed sajed Je papiaoid st uoieldaidag
sjasse paxi4 (9)

*SISBQ S]ENIDDE UR UO pageyd
St aJmipuadxa NIy “3s0D 1e103 Y} 4o ateys aBeIuadIad B UO pajedoyle ase 5350 uoddns 11500 18101 3y} jo aJeys aBejuadiad B uo pajedoje st 1t ‘@)geIngLlie
A123u1p Jou j1 “Alpuodas pue AjAnde Jeyl 03 a)geInquIle AId3Up SI L Jey) siseq ay3 uo Apsiy Buipeay ainjipusdxa yoes jsuleSe pajedo|je ale SIS0 JjeIS Y|

"ainyipuadxa jejided yum 3sisse 03 sarjLieyd Sulpingliio 1aylo o)

spew sjuswdied asudwod aygeled sjuels ayy pue uolBay 8y} INOYSNOIY] SSSUSIEME BUISIEL UM PAUIIIUOD Autew si Apnygnd pue Buiayiew ‘as ayy Sunesado

40 3502 3y s19A0D saysdwed uo aunjlpuadxa ayy ‘sduy syl Suisiuesio pue Joj BulAed 4O 150D 3y) $ID3)YU SINAIIDR |RUOLIRUISIUL UO ainjlpuadxa ayl ‘aoym e

SB U0IBaJ ay3 JO JYaUaq Y3 JOj UNJ I8 SI}AR  Sulules) pue swwe.doud 3yl “Ajdey) Sy Jo SALUAIIIR Y3 punoie pashjeue S1 uolBay ayy Jo ainypuadxa ay)
ainjipuadx3 (p)

S107 ¥39W3D3A L€ 3AN3 ¥V3IA

SINIW3LVLS TVIONVNI4 FHL OL S3LON



8¢

698°L16 80L°1G1 9L€°1TT GBL'BES £66°165 00661 98L°€TT L06°LEE

00Z - 002 e 009 : 009 - Ja)leJy uollqIyx3
91 1TT - 941172 = 981°€2T . 981°€7Z - sal1lALIDE - sayisdwe)
00L°GLE s ~ 00L°GLE PL9‘6L = - ¥19°6. S3l1IAI10R Bululel) B dwweido.d
80L°LG1 80L°1S) - " 006°6Z 00667 - = sjueln
G89°€9l e = G89'E9l £62°86Z . - £67°8GT SaLJIALIDR JeUOlIRUIAIY|

3 3 k) 3 3 3 3 3

spun 4 spun4 spuny spun4 spun4 spuny spun4 spun4

1ejo pa30143say pajeusisaqg Jedauan lelo] pa3oui3say pajeusisag |elauan

¥1L0z spun4 pajaisalun 5102 Spun4 paidliisalun SaljlAlloe 3|gejlieyd Wo.d) sawWwodu|
L18°L9 s vEP 98 €8€°G ey v9 g 66609 6€6°€

798°8 - 798°g - 6EL°G - 651G - sdnoJBd spuati4 AQ SIUSAS Bulstelpung
€EL°0) C £EL°0) - 681°1Z a 68117 = awiodul jejuay
[44: 04 5 6Er LE £8€°G 991 ‘8¢ . LTTPE 6E6°€ awodu} 3uipesy Jaylo B sdoys ajisdwe)

3 3 k) k) 3 3 3 3

spun spun4 spun4 spun4 spun4 spung spun4 spun4

lezol pajoLnsay pajeusisaq |elauan jejo pa1o111say pajeusisaqg |edauan

102 Spun4 pajousalun GL0Z Spund pajoulsalun S3l31A130e Sulpel] J3y3lo Wol) SWodu|
LL0‘96¢€ £18°9 787°¢ 768°68¢€ L68°FZS 6€0°L £86°€1 99Z %05

06201 £189 87'¢ €9 6£9°91 6£0°L v’ pGE‘lL suoljeuo(
bzZ's8e . - 172°68€ 757805 - OFE‘S Z16°70S suonduosqns

3 3 3 3 3 k) 3 3

spun4 spun4g spung spung spung spun4 spun4 spun4

|e30 | paloLilsay _umumcm,_w.wn_ jelauan) 1230} [al=RtelWhEt=)l] _Umum:m.:...wn_ lelauan

¥1L0Z spun4 pajouiisalun SL0Z spun4 pejosalun saloe8apue suoleuoq

S107 ¥38W3D3d L€ d3AN3 YV3IA

SINIWILVLS TTVIONVNI4 3JHL Ol S310N



6¢

0999
0999
3
¥10Z

1969
1969
3
510z

(LVA j0 38u) 3pny

$3507) Jo3pny

(10¥'#073 340ddns ‘69€‘ 2677 34BIS #107) Sa1IlAIDE 9A0QE 3Y3 Ul papn|dul pue Sso1Je paleys uaaq aAeY GHE €€ 1T JO 51500 Juoddns pue 81‘00SF O SIS0D Jjels

142 WAL W] L60'FLL 678861 7096911 18T 68Z°L  167°T8 058°6¥ P PEL LG/
0LZ ‘86¢€ 881°71 GLS6L1 vy 90T 0£9°9Z¢ n 0€9°9Z¢ -
£87°LTT 70778 8GL L £TELEL 8ZS‘ELL 0758°%T 07zl 88/°GElL
L¥0°0€9 18164 » 998°05S T08°8¥T YA TAVLS 5 GEG 161
915°9¢ ” 916 L1 000°SZ 000°0} 2 000°01 .
88¥°0ST 02s . 896°6¥2 LZEOEF 016 - Lig8‘6Ty
3 3 3 3 3 3 3 3
spun4 spung spuny spunj spun4 spun4 spuny spund
jelol paioL1lsay pajeusisaqg |edauan lelol pa31oL11say pajeusisag |elausan
¥1L0Z Spun 4 pajoLijsatun S1L0Z Spun 4 pajdLiisadun
LOE‘LE » £26°C¢ 8Ly r8v 6l . ¥8F 61 :
Z6L'EE % riv 6 8.8y 9€£8°LL - 9£8°/) -
60S°E i 60S°€ - 8+9°L i 8¥9°L s
3 3 3 3 3 3 3 3
spun4 Spun4 spun4 spun4 spun4 spun4 spun4 spung
Jejol pajoLilsay pajeusisaq |e1sauan 1elol pP231214153y pa3jeusisag jedauan
r1L0Z Spun 4 pajdisalun G102 spung pajoLisalun

salisduwie?) JO UOISIAOIY
Angnd 3 Sunayley

saljlAlloe Sululeny § awwelsold

3)qefed sjueln
SDIILALIDR JRUOLIBUIAIU|

S3L}IAL10E 3)gelleyYd uo aunjipuadxy

asipueyossw B sdoys ajisdwe)

S1U9AS Bulstelpung

spunj suisied Jo 350)

S

G107 ¥39W3D030 L€ A3AN3 ¥V3A

SINIWILVLS TVIONVNI4 JHL OL1 S3ION



oy

‘F1LOZ ANF 13un pakojdws sem JaBeuew uoLay e Siyl 01 I0Ld *f |07 BuLInp I51Xa Jou pIp 1ey)
AjLdeyd sy ul uolyisod Mau e Sem SIYL *GLOZ Ul 000 ST 949M SIUSLLIN|OLWD 1B30) B} WOYM 10 dAIINISXT J21Y7) Y3 pasudwiod AyLeyd ay3 o jauuosiad A3y ay |

6°GlL G'Sl

00 00

v'e A

L'y €6

8L 08

7102 S1L0Z
L9€°18E G18°00¢S
E8'vL cLz'izl
€64°GT 07682
782°0¥€ 089‘#¥E
3 3

7107 5102

#107Z 10 G107 494l Ul uoljesaunwal Aue paAledal 321sn.) oN
(#9Z°67 :+107) ¥Z/3 Bunjelo] sesuadxa 19y20d 4O N0 10} PasiNquUILDl I9M S33I5NI |

3DUBUISA0D
SuLpIND BULMOID
sayisdwe)

OHY
:sem saakojdws Jo 1aquinu a8eIaAe ay |

53502 uoisuad JaylQ
$1502 A11N23s je1oos
Aed ssoig

53500 jjeis g

G107 ¥39W3D034a L€ Q3AN3 ¥V3IA

SINIWILVLS TVIONVNI4 JHL Ol S31O0N



34

667 L0 TELSL

809°04 Liv 6Y $10193p 49410
8.£'88 800°¥} sasuadxa AJA1DR 24n3ny Jo sjuswAedald
€158 £57°71 sasuadxa |elauas Jo sjuswhedalyg

3 3

¥10t 5102 sloigeq L1

1503 Je panjeA 31esal Joj sadpeq pue spoos sussaidal  (P9G°G7T FI0T) F£8°LET SO 24nSid ¥203S Ay
%2035 01

'sasodind  3)qe3lieyD o) Pasn ale s1asse sAURYD Ayl |V

9F+ 978 PEL0S = 8PLGLE #9€°091 7107 49qwadaq 15L€ I
S6T°L8Y L68PS z €L6°LLT SIPpel GLOZ 49quwiadaq 1sL€ W
anjeA yoog
8/9°€6/ £68°08Z Z19°9¢ TT9°ELT LPS Ty G10Z 19quwadaq 151 € W
- . . . - sjesodsiq
6079 G9£°8l C GLLLE 6£6°G Jeak ayy Joy aBrey)
665169 1€6°792 71995 LY8°GET 809°9¢1 6107 Aenuer 35| 1y
uonerdaidaqg
€L6°0VTl  b6LSEE 719°9g 665 LSS 716967 GL0Z 42qwiedaq ISLE W
- - - - - sjesodsiqg
876°CT 8767 . - - suolIppy
CrO°8LT L 998°71€ 71995 665168 L6967 610z Auenuer 1s) 1y
350D
3 3 3 3 k)
1eo juswdinba ployasea) pjoyesea) ployaaiq
B sBUIY 3oys 8uo
‘saunixi4 :sBulp|ing B pue sjasse paxi4 6

SL0Z ¥39W3D3Q L€ 3AN3 ¥v3aA

SINIWALVLS TTVIONVNI4 3HL OL S3LON



A4

£96°09v‘L  (08+'9Z7) 909°£01 r1T60°}L G6T L8V
0108 . : £09°98 L08°€91
0S0°€2S (£11°9) 865G 609°9/€ ¥96°GY1L
€01°489 (€9€°122) 800701 ¥£6°879 VTS LLL
3 3 3 3 3

jelol saljljigeln 51o5SY saouejeq S)9sSY

Nueq B yse) paxiy

$19s55e 319U |BJ0 |
spunj pa3oLlsay
spunj pajeusisaq

spuny jesauan

S10¢

$}9sse ]aU Jo sisAjeuy $|

*sso204d Bul}a8png pJepuRlS 2yl BIA

10} pa1unodde 34 )M sitedal (e1auas ‘pasea)al sem UoIsiA0Ld SIY) JO JSpuUlewal ay) GLOZ Ul "sitedal 2yl JO 150D 1e}0] BY3 12402 03 000°0S LT Jo ALjiger) ayy 1o}
uoisiroad e apelw sa2a3sni} 9y} pue N0 PaLIIED SBM 3SNOYULIR) 3Y3 JO ASAINS )N} @ pue siledal Jo pasau uL sem ‘Suip|ing paist) || 9pe.s B ‘931s sIyj J8 asnoyuiie)
3y} 1eY) pa3jou sem 31 8661 U] "wnuue iod |F Jo jual ulodiaddad e doy asea) Supiedal |jny SjUBUI} B JO SWISY A3 J3PUN P13y S MOY 19MBIYD Je pue) ay)

LSLYL =
3 3
#1102 S10T
PER‘GHL 08v°97Z
L16'vL ¥00 ‘v
026°1€ 877°1S
LIz 091°€7)
9Z.°9 880°L
3 3
¥10Z §10Z

sitedal asnoywie

safJeyd pue sallijiqel] Joj UoISIACId €1

SaL]IALI0R 24N1N} 10 WOdUl paliajap pue Sjentddy

sasuadxa 1esauad o) sjeniddy
$1031paJd 13430
SaXe) 13Y30 pue AJLINdas 1etos

Jeak auo ueyj ss3] Ul anp 8uljjej sjunowe :sI0}Ipal) 7|

G107 ¥39W3034d L€ d3AN3 ¥V3IA

SINIWALVLS TVIONVNI4 3H1 OL S310N



134

r£9°0€S (618°cs) (669°LE) €££6°867 GLG VL
AR - (z64‘1) 000°S -

000°01 000°04 . . .

Z0€°L1 Z0£°LL 5 = .

0 - (0oo0‘01) - 000°01

0 (000‘001) : . 000°00}
80L°00% - (z88‘81E) P8L LT 908 L¥Y

0 (1Z1°g) (6£8'v6) i 000001

0 = (882°1) 009 889
GlL6ET - (#68) 68L°1LZ 08G°€
£L1°G - = - £L1°G
00001 000°01 (000‘01) - 000°0L
87£°99 - ® - 87€°99
3 3 3 3 3

puny

GLozZ Jelausas papuadx3 $321Nn0say G107
Jaquadaq Lg (03)/wouy $32.1N0say Sulwoou Arenuer 3s|
je aouejeg lajsuel| je aouejeg

"S31IALIDY JeLoURULY JO JUSWIIRIS

UOLIBUOP Weypn? Jo puauid4
spung juswisaau| jeyden
SaLIALDY Weypn)
SIUBWSSIIaAPY Sutddoys ¥d
Nam3Ly)/punyg ansdwe)
spun4 ajsdwe?)

—

-

pung 31d143Q uoisusd

pung Jajlel] uoniqiyxy

pung asnoy jjels

pung Aieuonaidsiq SJ2UOISSILLWOT 431y uolEay
pund sjueis juawdo)aaag

pung sjuaAz aining

T 0 U U O v on Lo

spuny pajeusisaqg

9U3 U0 UMOYS 3SOY) a1e puny 1eY] Ul SJUSWSAOW 3y} pue asodind siyy 1oy
Pausiqesa st puny |e43uas suo AuQ “siouop AQ pasodul SUOLIDLIISSL AUR INOYIM 3SN 10J ‘SIISNIJ 4O PIROg BY) 0} J|qR]IeAR 513558 2y} asudwod spuny asay

pung jeiauan

SpuUny Ul SJUSWIAOW G|

0L6°G8S°L  (165°091) LOL LEL PGE880°L 9y 928 S}9sse JaU |ejo|
#r0°L0E - ; 745°€01 Liv'L6l Spun} pajdLlsay
09€°GEL (695°L1) 8L 795765 L8L LYl spuny pajeusisaq
906 ‘6¥§ (9z0°6¥1) 615vZ1 07T'T6¢ £6.°181 spuny jelauag
3 3 3 3 3
|e30 ] saljligel Slossy saouejeq S}ossy 107

jueq B ysed paxiy

panuljuod s}asse 13u Jo sishjeuy |

S107 ¥39W3D3A L€ Q3IAN3T ¥V3IA

SINIWILVLS TVIONVNI4 3HL OL SILON



v

juawdinba jo aseydand Joj weypno JO SpPUaLl4 WoJj uolieuo(

SjuswisaAuL jejides aining Joj dn 19s USaq SBY punj Juswisaaul jejide)

*aysdwed weypnd 1 SalllAIIDe J0J SPISE 13§ spun4

‘G107 Ul Juads 51502 Bullalew Joj uolsiaold e SL puny sjuawasiaApy Sutddoys ¥d ayl

/107 49quwaa( ul S241dxa JUSWS3I8e PasIASL Y3 JL13un 331s ay) a1elado 03 anuULIU0D JIm YISeT BulptnBlil “paaJe sem |eap mMau e se GLOT
UL paseslal sem Junowe siy] °ased) 3y} Jo juawysinbuljual ayy 03 Sulie)al jamsLy) Je $1S0D UaasJojun J9A0D 0] apise 135 Aauow st 1amBLy7/ pung ausdwen ay)

*syoaload sejnoilied se jjam se ‘uotielado aiis Aep 03 Aep
pue ainjipuadxa jejided yjoq Joj Pasn SJ4e Ydlym ‘PaAL2Da] SWOoDdUL |BI2UIS je 9pnjouL YoLym SpUNn} pajeusisap se Jeak ay) ul paLjisse)d a1am spuny sayisdwed ay|

‘3wayds uolsuad pjo ay3 Uo adueleq SULPURISING AU} 211135 03 G107 Ul Papuadxa sem AUOL SIY] 6| 910U UL PAQLIDS3P S8 ‘aWayds ayl ul
Bululewal S19QWIAW OU JO AJ1|ENIUSAS U} JSA0D 03 SPISE 13s Junowe dol e pue punyj 3yl Ul ]1BJ1I0ys Y] J8A0D 03 apISe 13s ASUOW Sem punj 11D1ap uoisuad ay|

‘puny 3yl 03 PIpPpPe St J3)tel) Y} JO LY WO} SWODU| “I13)lel} UoIGLIyxa ue
0 uoljetdaudap pue s3502 Suluunl ayl 192w 0} Pasn SL puny ay| °SIapPe3) IPIND MU JO JUIWIINIISL Y] puny 03 apise 13s A3UOW SI pund Jajied] uoniqiyx3 ayl

sa1adold Jo asueuajulew Joj pasn aq 03 41els AQ patdnano sapsadold uo Jual se paBieyd salUCW SL pund asnoH }jeis ayl

*JeaAk 3y} BuLINp S|ENPIALPUL 0]
apew sjuess 1aulu syuasaidal ainjipuadxa ay] “UOLIAIDSIP J3Y Je 3sN 10) PIALSIAS SUOLYRUOP JO SISISUOD ‘pund AJRUOLISIISI SJSUOLSSILULIOY Jaly) uolday ayl

‘000°013 3e paulelulew 3q PINOYS puny sty) Jeak yoea Jo pua ayl e jeyl paalde saaisniy ay) -syafosd Bulping Suipiing 1e3ided yim aoueisisse
o) Adde 01 saysim eyl AJunod Jo uolSLAL] “1aLI3sIg “Iun Aue Jo asn 3y Joj awodul uol3dLIDSgNs WoJdy apise 33s Asuow st pund sjueln juawdojaaag ayl

‘PoIBUBISOP 3JaYM SIUA2 snotaald
wiod) sasn|dins Sulpn)dul sayeluapun UoLBay ay3 eyl SJUAS 9)eDs 95.1.) 24NINy 23BI|IDR) PUR IJUBUL) 0] IPISE 1S SILUOW JO SISISUOD pund SIUIAT anIng ay)

G107 ¥39W3D3d L€ A3AN3 ¥V3IA

SINAWILVLS TTVIONVNI4 JHL Ol S310N



14

"SIB0Q MAU JO 350D Y3 SPJBMO] 112UN0) AJUN0) Aaling woly PSAI3331 Jueis e Jo aduejeq ay) sjussaldal puny ay)

SNl wuey abuel syy Aq papuny 123000s Aniqow ure sy jje ue Jo snjea Juaund 93 sjuasaisdad puny ay|

"3} 310N Jad a8seyd uoneaidap jenuue ayy St UMoys ainjipuadxa Y] “awodul pajdulsas sny) pue asodind SIY] 10 pajeuop awodul Buisiel

"Punj pue suoljeuop ‘sjuesd wouy 1oy pred AjeuiSuo ‘ays 4983 Je uolIepOWWOoIR BuLIaled-419s Ing asodind Jo anjeA Jualind 93 Juasaidal spuny asnoH ay )
SN utof 03 J1em 0] aAey s)S awi

243 9onpas 03 uoiyde Fupey ul sa13uNod oddns pue 351] BULIEM SN ULOT 3Y] M3IASI 0] 3815 JO 3502 3Y3 19A0D 03 SULPINSIIY WOy JURIS e S pung sn utor ay)
"BuIpIND M0JB 03 St puny siy) Jo wie siyl ‘Jojel3siuiipe awil-lied e pue siayiom uawdo)aAaq awi) 1INy om) Lo Aed |m Asuow 3yl - palun yno,

"6L0Z Ul papuadxa
PIBMIO} palited  adueleq awes ayy pue HLOz Ul paysiuy awwessoid SUL "BUIPIND MOIS 03 sem puny siy) 4o wie ay) “Jojesjsiuiwipe awil-ped e pue JaxIom

juswdolarag awi-ped .10j pied juesS ay| ‘Apsuenb paalesas ase SPUnj pue ‘7107 ydJew UL PauSis Sem JuSWSSISe Jeak € B - uonepuno4 uopuo Jajes o

‘saliunyioddo 1aAe.y pajerdosse pue Bulute.y Jo uoisiaold sy oy pasn 8q 03 s1 puny |A 981099 Sury ay|

u
'SIS0D ]9ARJ] JRUOLIBUISIUL UM 3DUR)SISSE 104 Ajenb ued OUM U0 SUOLIDLIISal
UMO s31 sey puny yoe3 *saljunjsoddo ]BUOLIRUISIUL UO S13qUIaW PUS 0] pasn 24 03 ale Jey) paALadal suoljeuop juasaldal e Spung 13Aed | Jeuonjeuiaiu] 9say]
60F ‘052 (9£2°5) (£62°28) 6£6°9€ £r0°L0E
. (021°g) - - 0£1°G uawdinby ANALDY - peawxey 3
8v9°L - 3 - 879°L 1330035 ANjiqow - Moy N1amBIYD s
66209 - - - 66709 3sNOH AeplIOH - MOY J1amBIy) 4
969°cg - - - 969°CE 9snoH siadpeg - weypn)y 4
reg‘Lol = . - 7€8°101 3SNOH 3lUMOIg - weypny
16L'8) . (0¥0°Lt) 00567 L6Z°0¢ snuwor b
£9Z°¢) - (LbLvy) 00v ‘v 019°¢es pajun yinos d
2 (901) = : 901 UOIJEPUNO4 UOPUOT J3JeS  o©
69Z°‘s . . ¥95°L b0L‘E punj |A 881099 Buy  u
001 2 . i 00L°g A>e837 sprempz  w
£65°0L 2 (015) SLP'S 886°G pung jeuowsw sjawyy w
3 3 3 3 3
G10Z puny _mecmm Um_ucmaxm $82.1N0saYy GL0Z spuny pPajoulsay
daquiadaq | ¢ (03)/wouy $S30.IN0S3aY Bulwoouy Krenuer 3s)
je aduejeg lajsued | le aouejeq Spuny UL sjuawaAow 9|

S10T ¥39W3D3A L€ G3ANT ¥VIA

SLNIW3LVLS TVIDNVNI4 IHL OL SILON



oF
(0£1°43 #107) PUe (6£0°£F :GL0T) UOIIRIDOSSY SPING BY) WO PIAISIAI SIUBID

-Sa224nosal MC_EOUC_

ISMO]]0} SE 2B UOLJRD0SSY SPING a3 YIM SUOLIDeSURIY RLIDIeW

*podas  jenuue umo st sadedaud pue silejiR UMO SHE
sageuew pue Ajueyd ajesedas e SI PN 104311 3Y| “PIIND J10431] Y3 YIm uo13ounfuod ul J3uoissiuwo?) jaiy)) ayy AQ pajulodde st uo1leid0sSYy Sy} JO uewuLRy)
3U} pue ‘uollelI0SSY JBUOlEIY B Sey PIING Siy] “191ey) 1eA0Y UOIIRIDOSSY SPIND ayl Jo siamod ay3 Japun paysijqeisa AJLEYD pajdauuod B st pjing jloyal] ayl

pino jojal

"S3DURBUL) UMO 118y} Jo) Ajueyd ajeledss B se a)qisuodsal SL UM pue 10U3sid “UOISIALG “‘AJuno?) yoed “siiun
pue S)OLIISI] “SUOISIALQ OIUL PSPIALPGNS JSYMN) UJBa ‘UOIIRID0SSY SPING 3Y) O seale AJUno) g| 2Je a1ay] ‘uoiay puejduz 1se3 YINos J UOpuoT S43 UIYIM
SIUM pUD S32143S1] ‘SUOISIALG ‘S313Uno)

‘Bale  Udea ul BUIping JalSlulWpe 0} Jauey) JeAoy 9yl Jo sMmejAg pue siamod ay) Japun
paysi)qe1sa suolleidossy uolday/AIjuno) painitisuod Aja1esedas sulu syl JO U0 Si UOLEIY 3y "uoi15ay Y] 03 UOLIBSIUBSIO B))2JqUUN UB S| UOIIRID0SSY SpING ay|
sJa3ionbpbal  Y3jpamuoLWILLO?) 1D UOIIDINOSSY 3pIing aYy |

saljlieys pajdauuo)

- 19€°91 = 008°9€
= = » ” sieak aAl Jo1Y
- s - = SIE3A 9AL) PUB OM] US9MISY
7 vE9°El A 787°87 SIeaA OM] pUE SUO UDaMIDG
= LEL'T 3 816°8 183 auo 01 dn
3 3 3 3 Buwndxa sasea) SunesadQ
ssuipjing sdulp|ing
13410 B pue 13430 B pue
FLot y10Z G102 S10¢T

SMOJJ0} S a1om $asea) Buijelado Japun sjuswAed ases) WNWIUIW 3y} ‘G107 19qwiadag ISLE W

SIUSWIILLILLIOD |eldueRUL

81

Ll

GL0Z ¥39W3D3d L€ A3AN3T YV3A

SINIWILVLS 1TVIONVNI4 3HL OL S310N



Ly

(8€1°26€) LLTVT
(5£9°2£7) 68869
G T8 194°1€
(g9t‘c) (z£9°2)
(12 (6£+°2)
P96 ‘sH 64079
(££8°202) (8¥€‘sz1)
3 3

¥10Z 5102

suoisiaold pue s1031paud ul (9sealdsp) asealou|
s1031gap ul (asealdut) asealdaq

}201s ul (esealdul) aseaudaq

SJUBWIISIAUL WOJ SJUDJ pUR JS3I9JUL ‘SPUSPIALQ
38.4eyd uoiyeaidag

:10J syuawnsnipy

(sa31A3oe Jerdueuly jo Juswajels ayj sad se) porsad 8uniodau ayy Joy (aan3ipuadxa); awodul 19N

S31IAIIOR BuljeIado Woly MOJY Ysed 33U 03 (81n31puadxa)/aWodul 19U JO UOLIRI|IDU0I3Y (OZ

"SWaYds uonNqLIU0d pauyap e st siyL "uopuo 1eAoy yim saakojdwa 1oy paysiqelso aq

03 SWwayds uoisuad paseq >Jom juel|dwiod MaU e Joj pasuelle dAeY pue adIAPE Jeuotssajold juspuadapul 3003 $333sN1] JO pleog Y| "G|0Z J2qISIIQ UL SpeLl
sem JuswAed ay) 6/8‘v63 JO JUSWSNIISS INO ANG Jeuly pue \ny e pasise pue Swiayds uoisuad siy) 31xa 03 GLOZ BULINP UCISIDAP 3Uj 00} 33ISNI] JO pJeog ay|

‘21qe]ieAR suolINgLIjuod 19Ao)dwa ayy sjuasasdal

L1544 19pun pouad ay) oy adieyd Buljunodde ayy ‘ueid ayy Jo ainjeu 2yl 01 anp ‘Ajdutpioddy ‘siahojdws Suizedpiyied jenplaipul 03 8ulsuolaq sauqel)
pue s}asse BULAlISpun JO SJeys 3y} AJ1IUSPL 0] SJUIAS 40 954n0> jewou ay) ul 3qissod jou st 3| “saajueiens awos sey i Inqg Juswasue.lie aseyound Asuow e
s32adsal 3sow ut st yoym ued uoisuad 19foidwa-13Inw e ‘ueld YIModo s 3snu | suoisuad ay} ul sajedidiiled puejSu3 3se3 YIN0S B UOPUOT UOLIRIDOSSY apINg ay

suoljesi|qo uolsuad 61

G107 ¥39W3D34 L€ A3AN3 ¥v3A

SLINIWILVLS TVIONVNI4 3HL OL S3LON






