


Re-vision:  Lesley 
“I see a new sun up in a new sky, and my whole 

horizon has reached a new high.”



Aim, outcome and objectives  

Aim: To review the commissioners strategy/vision
Outcome: Commissioners will continue to use their refreshed 
vision
Objectives: By the end of the workshop commissioners will have  
had the opportunity to 
1. consider their learning journey as a commissioner
2. identify key areas for inclusion in their re-vision
3. share an area of development with others 
4.update their vision/strategy
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Mission - the charity’s purpose, 
driven by core values

Through fun, friendship, challenge and adventure 
we empower girls to find their voice, inspiring them 
to discover the best in themselves and to make a 
positive difference in their community.
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Mission - the business purpose, 
driven by core values

Through fun, friendship, challenge and adventure 

we empower girls to find their voice, inspiring them 
to discover the best in themselves and to make a 
positive difference in their community.

What’s been FUN as a 
commissioner?
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Mission - the business purpose, 
driven by core values

Through fun, friendship, challenge and 

adventure we empower girls to find their voice, 
inspiring them to discover the best in themselves 
and to make a positive difference in their 
community.

What’s been a CHALLENGE as a 
commissioner?
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Mission - the business purpose, 
driven by core values

Through fun, friendship, challenge and adventure 

we empower girls to find their voice, inspiring
them to discover the best in themselves and to 
make a positive difference in their community.

What’s been INSPIRING as a 
commissioner?
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Vision - the roadmap for where the 
charity and its people are heading

An equal world where all girls can make a positive 
difference, be happy, safe and fulfil their potential.
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Vision - the roadmap for where the 
charity and its people are heading

Think back to when you started as a 
commissioner;
• How did you feel?
• What were you thinking? 
• What did you want to do?
• What did you want to achieve? 
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Strategy - the main objectives and steps needed to 
realise the vision
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Including All
Extract from Girlguiding Strategy 2020+
Shared goals – Let’s create:
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Our strategy



Your learning journey

Commissioner supporting commissioners
In this role, you’ll support other commissioners 
who directly support our units. It’s a fantastic 
opportunity to spot skills and support others to 
give something new a try. You’ll help take 
Girlguiding forward in your area, providing 
amazing opportunities for girls and young 
women and work with teams across your 
whole division. You’ll help girls and volunteers 
develop their confidence and skills and give 
members a voice. You’ll meet new people, 
challenge yourself and have fun with a team.

Commissioner supporting units

This role directly supports our units and is busy 
and important. You’ll support unit volunteers to 
provide amazing experiences for girls and 
young women. You’ll use your Girlguiding 
knowledge and experience to advise leaders 
and other volunteers on running their units to 
give young members the best opportunities. 
It’s a fantastic chance to spot skills and 
support others to give something new a try. 
You’ll get to know volunteers and girls across 
your area and help them develop their 
confidence and skills.
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Your strategy
Where are 

we?

Where do 
we want to 

go? 

How are 
we going 

to get 
there? 

The plan –
what and 

when

Review –
how are 

we doing? 
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Let’s think about your re-vision and your strategy 

base 1  Leading and managing the division/district’s volunteer team

base 2 Ensuring the district/division is working towards the doing our best 

standards

base 3 Administration

base 4 Being a trustee including financial stewardship

base 5 Promoting Girlguiding and communication

The activities today are based on your commissioner role 
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Let’s think about your re-vision and your strategy 

base 6 Being part of your local guiding area

base 7 Being part of the larger guiding family

base 8 Growing guiding

base 9 Your voice reflection

base 10 Strategic risk management 

The activities today are based on your commissioner role 
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Questions to ask…

With regard to my vision and strategy, one action I will take is…..

A development need I have is…. 

“The horizon is a constant reminder of how much there is to 
explore” 
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Aim, outcome and objectives  

Aim: To review the commissioners strategy/vision
Outcome: Commissioners will continue to use their refreshed 
vision
Objectives: By the end of the workshop commissioners will have  
had the opportunity to 
1. consider their learning journey as a commissioner
2. identify key areas for inclusion in their re-vision
3. share an area of development with others 
4.update their vision/strategy
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‘Sail beyond the horizon, fly higher than you ever thought 
possible, magnify your existence by helping others; be kind to 
people and animals of all shapes and sizes; be true to what you 
value most; shine bright your light on the world and be the 
person you were born to be.’  

Blake Beattie



Girlguiding London and South East England Commissioner Conference 


	Slide 1
	Slide 2
	Slide 3: Aim, outcome and objectives  
	Slide 4: Mission - the charity’s purpose, driven by core values 
	Slide 5: Mission - the business purpose, driven by core values 
	Slide 6: Mission - the business purpose, driven by core values 
	Slide 7: Mission - the business purpose, driven by core values 
	Slide 8: Vision - the roadmap for where the charity and its people are heading
	Slide 9: Vision - the roadmap for where the charity and its people are heading
	Slide 10: Strategy - the main objectives and steps needed to realise the vision
	Slide 11: Including All 
	Slide 12: Our strategy
	Slide 13: Your learning journey
	Slide 14: Your strategy
	Slide 15: Let’s think about your re-vision and your strategy 
	Slide 16: Let’s think about your re-vision and your strategy 
	Slide 17: Questions to ask…
	Slide 18: Aim, outcome and objectives  
	Slide 19
	Slide 20

